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COURT ORDER 
2016-1411 

 
 
 
 
 

Proposed Strategy for County’s Unincorporated Area 
 
 
On a motion made by Commissioner John Wiley Price, District 3, and seconded by 

Commissioner Dr. Elba Garcia, District 4, the following order was passed and adopted by the 

Commissioners Court of Dallas County, State of Texas: 

 
BRIEFING DATE: 11/1/2016 
FUNDING SOURCE: General Fund 

 
Be it resolved and ordered that the Dallas County Commissioners Court does hereby adopt the 

proposed strategy for its unincorporated area, that it be used over the next five years to guide 

associated resource allocation and decision-making, that the recommended Department of 

Unincorporated Area Services be created effective January 1, 2017, and that staff proceed with 

implementing the strategy’s remaining recommendations by July 1, 2017.  

 

Done in open court November 15, 2016, by the following vote: 

IN FAVOR:  Honorable Clay Lewis Jenkins, County Judge 
Commissioner Dr. Theresa M. Daniel, District 1 
Commissioner John Wiley Price, District 3 
Commissioner Dr. Elba Garcia, District 4 

OPPOSED:  None 
ABSTAINED:  None 
ABSENT:  Commissioner Mike Cantrell, District 2 

 



RECOMMENDED BY: 
 
 

Commissioners Court 
Administration 

PREPARED BY: Angie Smith 

 
 

APPROVED BY 
DEPT HEAD: 

Darryl Martin 

 

COMMISSIONERS COURT BRIEFING 
 
 
DATE: 11/15/2016 
 
SUBMITTING DEPARTMENT: Commissioners Court Administration 
 
THROUGH:      
 
SUBJECT: Proposed Strategy for County’s Unincorporated Area 
 

 
BACKGROUND:  
On November 1, the Commissioners Court was briefed on a proposed comprehensive strategy 
for the County’s unincorporated area (a copy of this initial briefing and the proposed strategy are 
attached).  During this discussion, questions arose regarding the County’s various floodplain 
management roles and whether it might be more advantageous to structure the recommended 
Department of Unincorporated Area Services (DUAS) as a section within Public Works rather 
than as a stand-alone department.  Pursuant to this discussion, staff from Public Works, the 
Budget Office, the Civil Section, Planning & Development, and the Fire Marshal has since met 
and has better defined the various floodplain management roles that would be affected by the 
proposed strategy.  In addition, staff has also re-examined the question of the location of the 
proposed department and has reconfirmed that having it be a stand-alone office provides it with 
the greatest opportunity of being effective. 
 
OPERATIONAL IMPACT: 
The additional discussions that staff has had on these issues since November 1 have been very 
helpful.  All staff recognize that the new department will not operate in a vacuum and that it will 
utilize the information-sharing/regular meeting process with HHS, the Fire Marshal, and Public 
Works that was established about one year ago.  It is also understood that the new department 
will not have any supervisory authority over any of the other departments that have 
unincorporated area duties. 
 
It is understood that there will need to be a series of meetings to discuss how existing activities 
and functions can be transferred to the new department and that it is not the intention of staff to 
have any interruption in services.  As a result, some functions or specific projects may continue 
under the auspices of the current department until either the projects are completed or the new 
department is fully staffed.  All also agree that the department’s first major assignment should 
be to develop new extra-territorial jurisdiction agreements with relevant cities. 
 
It has been clarified that the new department will administer the County’s floodplain 
management and permitting duties as authorized under Chapter 42 of the County Code and 
Court Orders 2003-2054 and 2004-2296.  To ensure that the department has sufficient capacity 
to perform this role, it is being recommended that the engineering position that would be created 
for this department be a PE10 rather than a PE8 as was first proposed.  Public Works will 
continue to have the responsibility of the management and coordination of hydrology and 
floodplain matters associated with County-funded transportation projects and of helping ensure  



 
that an appropriate county-wide perspective in regional floodplain matters exists. 
 
In regard to the placement of the proposed department, staff believes that having it be a stand-
alone office reporting directly to the County Administrator, rather than being a part of another 
larger department with other duties and whose primary focus is not the unincorporated area, will 
help ensure that its work will be of a priority nature.    While there may be an additional 
budgetary cost to this arrangement, staff believes that the department’s effectiveness should 
more than offset this expenditure. 
 
FINANCIAL IMPACT: 
Changing the grade of the proposed department’s engineer from a PE8 to a PE10 increases the 
annual additional cost of creating the department by about $20,000 to $269,947 (please note 
that because of a mathematical error, the $244,753 total figure cited in the November 1 briefing 
was understated by $5200 although all individual line-items were presented correctly at that 
time).  This $269,947 is shown below in more detail: 
 
 Salaries           $187,288  (for projected Grade K director and PE10 engineer) 
 Fringe Benefits          $  55,459  
 Furniture           $    1,800  (for director and engineer) 
 Computers          $    2,400  (for director and engineer) 
 Office Supplies/Misc $    1,000 
 Inspector Reimbursement  $  22,000* 
            Total   $269,947 
 
*Reimbursement is needed because this position is presently federally-funded and conducting 
residential inspections will fall outside of the jurisdiction of this funding.  Actual reimbursement 
will only occur if other staff does not possess the qualifications necessary for conducting the 
department’s inspections and if the demand for inspections occurs.   
 
M/WBE PARTICIPATION:     
N/A 
 
ADMINISTRATIVE PLAN COMPLIANCE:     
The proposed strategy is consistent with the Administrative Plan as such a document was 
specifically recommended by that Plan.  It is also consistent with the Plan’s goal that County 
services be delivered as efficiently and effectively as possible as the strategy contains 
recommendations that will make the permitting process more convenient and understandable 
for the public, that will help ensure that various unincorporated area activities are coordinated, 
and that issues in the unincorporated area are quickly identified and assigned for action. 
 
RECOMMENDATION: 
It is recommended that the County adopt the proposed strategy for its unincorporated area, that 
it be used over the next five years to guide associated resource allocation and decision-making, 
that the recommended Department of Unincorporated Area Services be created effective 
January 1, 2017, and that staff proceed with implementing the strategy’s remaining 
recommendations by July 1, 2017. 
 
 
 




























































































